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DEVELOPING THE DESIGN FOR A NEW
COMMUNITY WASTEWATER SCHEME FOR KĀWHIA
Our Challenge:
High-risk of groundwater and harbour pollution from underperforming septic tanks; Absence
of reticulated wastewater scheme limits development.
What we have done up to now:
Properties in Kāwhia are currently served by individual septic tanks, which need to be serviced regularly to
ensure they function correctly. These tanks are of varying ages and condition, and their performance will
be variable. We know there are periods during the year when groundwater levels are close to the surface,
the zone in which effluent is discharged from septic tank effluent fields. Additional pressure on septic
tanks occurs in summer, when lots of visitors buzz into town. We’re aware of at least one business that’s
carting its wastewater effluent out of town because its septic system cannot effectively deal with it. There
is concern these septic tanks are contributing to the degradation of groundwater and pollution of Kāwhia
harbour. This presents an undesirable and unnecessary environmental and public health risk.
What we are proposing to do in this plan:
A community wastewater scheme is considered the best option for addressing these risks. The added
benefit of a community scheme is it can be designed to accommodate growth, as Kāwhia develops.
The question of a sewerage system for Kāwhia has been considered on and off for several decades.
However, each time it’s been considered, affordability was the stinger that stopped it progressing because it was assumed 100% of the costs of constructing and operating a new system would fall on the
small number of property owners in Kāwhia. Council currently supplies water to 414 properties, which are
the likely properties to be connected to a wastewater system if one was constructed.
While affordability remains a key consideration, the context has recently changed. Government policy and
regulation is now directing and prioritising improving the quality of our natural waters (rivers, streams,
harbours and groundwater), and this importance has been widely accepted by the public. To support this
focus, the Government has been co-funding projects, including community wastewater projects, that were
‘shovel ready’ – that’s the design done, consents in place and ready to build. We’ve estimated constructing
a new wastewater scheme for Kāwhia would cost about
$12.4 million. We know that this will be unaffordable for the Kāwhia community. For this reason, we’re flagging
that construction of any new system wouldn’t start until 2024/25. We’ve already starting looking at options as
to the best design, including how and where treated effluent could be disposed of. The Government gave us
$100,000 for this work.
Following on from the design options assessment, we’re signalling the detailed design work, including
consenting and other pre-construction matters, would take two years to complete. We’re flagging that would
occur from 2022 to 2024, at an estimated cost of $800,000. This would be loan funded over 25 years and rated
across the Kāwhia community – as Kawhia community is who will benefit from this. If possible, we’ll look to
get external Government funding to help offset the $800,000 cost of this design phase. However, as this is
not guaranteed, we have based our calculations on no Government funding being received. Once we’ve got
the design information, we’ll have av better idea as to the final cost of construction and exactly what external
funding will be available, if any.
We are seeking the Kāwhia community’s view about whether to undertake the detailed design work and
other pre-construction work. If the design work is progressed, there would be another decision point before
proceeding with construction. That’s when we’d come back to the Kāwhia community for further discussion on
cost details, rates implications and construction arrangements. Alternative funding options, such as individual
capital contributions, would be considered at that time. We’ll look to do this
as part of our next Long Term Plan process in late 2023/early 2024.

OPTION 1

Council’s
preferred
option

Proceed with Design Work for a new Kāwhia Wastewater Scheme
Undertake the detailed design and consenting process for a new community wastewater scheme for
Kāwhia, at total cost of $800,000 spread over two years (2022 to 2024). This will be funded by way
of a loan and repaid by the Kāwhia community.
Undertaking the design and consenting work must be done before construction can occur. We expect that
any external funders will see this work as a condition of any funding they might provide. Council’s funding
policy indicates this work should be funded by way of a targeted rate on Kāwhia properties,
as the community of benefit for a wastewater scheme.

Impacts of Option 1:
• The $800,000 project cost would be loan funded, to be repaid by a new targeted rate on Kāwhia 		
properties. The new rate per property would be $33.88 in 2022/23, increasing to $97.40 in 2023/24.
• Debt levels will be higher than if the design work is not done by $400,000 in 2023 and another
$400,000 in 2024
• Kāwhia property owners would continue to maintain their septic tanks.

OPTION 2
No Community Wastewater Scheme for Kāwhia
Do not undertake any detailed design and consenting work for a community wastewater scheme
for Kāwhia.

Impacts of Option 2:
• There would be no new rate for community wastewater activities, and no change in service levels or
community debt.
• Property owners would continue to maintain their septic tanks to required standards, and be responsible
for those costs (including the cost of any required upgrades or replacement).
• Opportunities for local residential and business development would be limited.
• The public health and environmental risks from septic tanks would remain.
• A change in Government policy could make a community wastewater scheme a requirement for Kāwhia

